
Virtual Learning
This brochure explains what Virtual Learning is and contains an 

example of a recommended management development programme 

that we offer, to give you an idea of how our virtual programmes work. 

Learn Virtually Anywhere

Nine Dots Development
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Exceptional people, outstanding results
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Virtual learning is becoming an incredibly 
popular intervention for companies that wish 
to invest in and develop their people.

It is a live training environment that takes advantage of 

web technology to bring people together by replicating a 

classroom learning experience to allow interaction between 

participants and coaches. Virtual Learning is more flexible, 

convenient and accessible for all companies.

What is Virtual Learning?

Exceptional People, Outstanding Results

Did You Know?
Virtual Learning is a popular alternative to face-

to-face training courses and programmes.
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Introducing

Our Virtual 
Learning
Our Virtual Learning programmes are 

shorter versions of our workshops and 

are remotely delivered to make training 

accessible for everyone and minimise 

expenses. We aim to engage particpants 

by providing pre-reading materials and 

participants will then set themselves 

post learning challenges to ensure their 

learning is implemented into their work.

We offer Virtual Learning 
because:

	} Virtual Learning offers 
short, sharp, high impact 
learning.

	} It can be more budget-
friendly as Virtual Learning 
eliminates travel and 
printing costs.

	} Virtual Learning allows for 
teams that are spread out 
globally or nationally to 
come together and learn.
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How Do Virtual Programmes Work?
Outline of a typical virtual 
programme:

	} Up to 20 participants join the 
webinar

	} Participants can see each other 
and the trainer through their 
web cams

	} They can communicate via 
voice or text

	} Participants can then break up 
into small groups to practice 
their new skills

Every virtual learning programme is crafted and tailored for 
your company by our outstanding training experts to ensure 
that every aspect of the programme accomodates your 
teams’ individual needs.

Case Study 
Below is an example demonstrating the difference in 
costings between face-to-face and virtual programmes:

	� Cost of a 3 day face to face programme = £9,426.17

	� Cost of the same topics in a virtual programme = 
£6,400

Savings =  £3,026.17 (32.42%)

4 return flights from Spain = £210, 5 return flights from Italy = £174.14, 20 hotels for 4 nights 
= £5,592, training workshop = £3,450
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What Do Virtual Learning Programmes Look 
Like?
Our Virtual Programmes can be categorised into five sections:

Exceptional People, Outstanding Results

Engagement
Participants will be sent thorough 
pre-reading material prior to the 
programme so they can maximise 
their learning and development.

Support
All participants have support from 
coaches via email to help answer 
questions and translate learning 
into practice.

Action Learning Sets
Throughout the programme, groups 
come together on two occasions to 
discuss their experiences and any 
obstacles.

Virtual Workshop
Participants come together on 
an online conference platform 
which is creative and interactive to 
encourage discussion.

Remote Coaching Coaching 
Sessions
Participants engage in a 3 hour 
long coaching session to accelerate 
their development
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Example Aims and Objectives
The aim of this example talent and leadership development programme is to give your managers and 
leaders the skills, self-awareness and personal development with which to lead and manage their teams and 
people effectively.

Improved People                                                                                                                        
Management

Ensuring participants can motivate, 

delegate, coach, handle difficult 

conversations and lead their teams 

effectively.

Improved Business 
Management

Ensuring participants are aware of 

and understand the structures and 

policies set up internally to manage 

staff and how they should be 

applied to the organisation.

Improved Personal Impact 
and Collaboration

Ensuring participants can manage 

their own time and development as 

well as build their own brand across 

and outside of the company.

1 2 3
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Example Virtual Learning Programme

Exam
ple Virtual Learning Program

m
e - M

odules 1 and 2

Developing Your Leadership Skills
Developing Your People Management 
Skills

2.5 Hour Virtual Session

	� Exploring the responsibilities of leader

	� Defining skills and characteristics of a leader

	� Creating a motivational vision

	� Communicating your vision effectively

	� Engaging your team to deploy the vision

	� Maintaining motivation

2 x 2.5 Hour Virtual Sessions

	� Building strong relationships with your manager and peers

	� Understanding the reasons for conflict in teams

	� Adapting your levels of assertiveness

	� Providing effective feedback

	� Adapting your leadership style to your team members’ capabilities

	� Creating a culture of development and well-being

	� Identifying performance and development gaps

	� Coaching your team

Module 1 Module 2
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Exam
ple Virtual Learning Program

m
e - M

odules 3 and 4

Improving Your Personal Impact

2.5 Hour Virtual Session

	� Increasing your self-awareness

	� Dealing with other people’s perceptions

	� Creating your personal brand

	� Profiling your communication style

	� Practicing adapting to different communication styles 

	� Keeping calm through emotional intelligence

People Manager Responsibilities

2 x 2.5 Hour Virtual Sessions

	� Knowing your HR responsibilities

	� Managing absence

	� Exploring well-being practices

	� Knowing disciplinary procedures, roles and responsibilities

	� Handling grievances

	� Monitoring and reviewing performance

	� Providing effective feedback – 1 to 1

	� Identifying performance and development gaps

	� Following the steps to managing poor performance

Module 3 Module 4
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Exam
ple Virtual Learning Program

m
e - M

odule 5

Collaborative Working and 
Influential Leadership

2 x 2.5 Hour Virtual Sessions

	� Defining partner-based relationships

	� Understanding push-pull styles of influencing

	� Profiling your influencing behaviours

	� Understanding and leveraging your stakeholders

	� Establishing cross-functional teams

	� Requesting peer feedback

	� Giving and receiving peer feedback

	� Positive conflict and addressing issues with your peers

Module 5
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Optional Additions
Action Learning Sets

Peer to Peer Feedback and Coaching

	} Participants brought together on a digital platform to 

help each other, creating a team culture

	} Facilitated by Lead Trainer, Bev Holloway, in order to 

assist with flow

	} Focus on sharing experience and using your colleagues 

successes to help you overcome your challenges

	} Encourages and develops a culture of feedback

	} Once taught, can be repeated without the assistance of 

a facilitator and is a tool to be kept and used again

Coaching

3 x 1 Hour Coaching Call per Participants

	} Added in to solidify development and focus on aspects 

of the material that most resonate with each participant

	} Accelerated development through coaching more than 

compensates for remote delivery of workshops

	} Real-life objectives set and achieved over the course of 

the programme

	} Coaching relationship confidential but objectives 

reported back to the organisation

	} Best fit coach fit to the team and individuals
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Price of Our 8 Sessions Example 
Management Development Programme
8 x Virtual Workshops
£6,400

30 x 1 hour Coaching Sessions
£3,000

2 x Action Learning Sets
£1,400

Total
£10,800 + vat

There are no travel or material expenses 
associated with this project and your 
company will not be charged for any.
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What our 
Participants 
and Clients 
Say

Jane Doughty
Head of Human Resources

Farm Africa

Check out hundreds of reviews and training 

outcomes that are featured on our website: 

ninedotsdevelopment.com

	N Very positive and fun but provided a 
business perspective. Good to mix with 
the team.

	N Informative session that equipped me 
with knowledge of skills I could improve 
and utilise in practice.

	N Compelling and thought-provoking.

	N I found the session to be open and 
engaging. The pre-course work for the 
session got me thinking about the course. 
Very positive.

	N Excellent content, delivered effectively 
and in a way that everyone would 
understand. Really going to help going 
forward.

	N For both my personal development and 
my team’s development - today was 
incredibly important. We shared honest 
and open examples and we became more 
self-aware throughout the session. Great 
course and very valuable on all levels.

	N Inspiring! Will start to implement new 
skills ASAP!

“Nine Dots Development is Farm Africa’s main L&D partner. They provide an excellent 

service, working with us to develop and tailor learning programmes that really work for 

our organisation. Their approach to embedding learning into daily work is really useful, 

as is the ongoing support they provide to staff outside of the training room. They also 

offer a range of solutions for delivering learning and training that really worked for 

us as an international organisation, with staff often based in remote parts of Africa.

Our teams love the interactive approach to training and find the additional tools and 

reading genuinely useful and applicable to their working lives. We would absolutely 

recommend Nine Dots Development 

to any organisation that is looking for 

practical, relevant training that their 

teams can relate to, and draw on in their 

daily work.”

Exceptional People, Outstanding Results
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Sounds great, what are 
the next steps?

Enquire today by calling our HQ:

+44 (0) 1332 527 905

Each virtual programme is bespoke to ensure that your teams get the best possible 
learning experience and implement this into their daily work.

Request a call on our website: ninedotsdevelopment.com/web/callrequest
Send us an email: enquiries@ninedotsdevelopment.com

We help assist organisations to expand the 
skill sets of their employees, from junior 
managers, all the way through to executive 
level positions.

We do this through:

	} Bespoke/tailored training workshops

	} 1 to 1 coaching

	} Qualifications  
(CMI/ILM/Apprenticeships)

Our work tends to cover 3 broad areas of skills 
and behaviours which can be categorised as:

	} People Management

	} Business Management

	} Self Management

Nine Dots Development


